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In this issue of ITMS, I’m pleased to share the
results of the latest Cutter Consortium research
on computing platform trends, e-business, and
outsourcing.

We present metrics findings on these trends with
respect to snapshots taken over a two-year
period from 50 major international organizations
within the Fortune 1000.  The findings provide
profiles that illustrate the interrelationship of
computing trends with the management, people,
and infrastructure issues of today’s business
revolution (or “e-volution”).  Where applicable,
I’ve offered my perspective on the research
results.  These ideas might spark some reflection
on how you choose to tackle these issues in
your organization, with the metrics and trends
hopefully providing you with a valuable frame of
reference.

The second article is a remarkable case study
from a trio of respected authors, James Perry,
James Heires, and Carol Wickey, describing one
company’s experience on its Capability Maturity
Model-based process improvement initiative.  

The authors discuss the goals, challenges, and
execution of a process improvement initiative,
complete with behind-the-scenes descriptions 
of what went on for all of the stakeholders:
management, development, and end users.  
The authors reveal the organizational and
process dynamics of a business adapting itself
to provide world-class customer satisfaction at
the lowest cost.  But just saying that you’re
doing things better is not enough.  Proving that
you are with metrics is what management ulti-
mately wants.  For this, the company conducted
a productivity benchmark, gauging cost perform-
ance of projects against an industry database
that provided the vital comparisons, thereby legit-
imizing the company’s work efforts.

All in all, these two articles illustrate how metrics
can tell a story.  Using measures intelligently will
help you understand patterns both inside and
outside your organization. 

Michael Mah, Editor
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Continued on page 10.
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Figure 1 — Are major applications running on IBM 
mainframe computers?

Figure 2 — Percentage of mission-critical applications on mainframes.
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Figure 3 — Perceived long-term viability of mainframe market.
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E-Business Computing Trends
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Figure 4 — Perceived obstacles to supporting mainframes.  
(Respondents able to choose more than one category.)

���

���



�

��

���

���

���

���

	��

���


��

���

Percentage of 
Respondents

�
�����
� �
���

� �����������

Response

Figure 5 — Sources of skilled mainframe personnel.  
(Respondents able to choose more than one category.)
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