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Size matters.  This issue of ITMS revisits size
metrics, which many IT organizations find per-
plexing.  In an attempt to clear up the confusion,
I’ve written “Eight Commonly Asked Questions
About Size Metrics.”  

Chances are, you’ve heard some of these ques-
tions echo in the halls of your IT organization —
and for good reason.  Size metrics can be very
controversial.  Whenever the subject arises, it’s
not unusual for camps to form and for an almost
religious-like fervor to engulf the debate.  Many
fall into the trap of arguing over which metric is
“good” and which is “bad.”  What’s better: func-
tion points or source lines of code?  I’m right!
You’re wrong!  But what about when both sides
are right?  That’s tricky because, indeed, the
world is not black and white.  It’s the shades of
gray that complicate things.  This article is
intended to help you discuss the gray areas.

The second article in this issue is from someone
new to ITMS, but a seasoned veteran in the field
— David Garmus of the David Consulting Group.
Garmus is also the current president of the
International Function Point Users Group.  His
article is entitled “Function Points: When Are
They Appropriate?”  Many IT folks are eager for
answers to that question, and Garmus provides
an excellent treatment of the subject for organiza-
tions considering the appropriateness of function
points.

Finally, Carol Dekkers — always an excellent
source of knowledge in this arena — shares an
article entitled “Demystifying Function Points:
Clarifying Common Terminology.”  This piece is
invaluable for those who get dizzy from the jar-
gon that hangs around size metrics.  (For exam-
ple, what is a “user”?)  Language often leads us
into situations people don’t seem to understand
each other.  Dekkers helps us out with a crisp
explanation of the language of function points.

Regardless of whether you use the function point
metric, these articles will give you a headstart in
solving those nagging size questions.

Michael Mah, Editor
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1. “I usually think of size as the number of hours spent on an IT project.
What do you mean by size?”
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Continued on page 4.
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2. “Do we have to use function points or lines
of code?  If not these, then what?”
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3. “I’m confused about the different ways of
viewing size.  I don’t understand how they’re
related or why I should bother.”
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4. “What are the reasons why many people
don’t size their projects?”
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5. “I can count code, but some parts of a proj-

ect might not result in a lot of code, while
others do, for the same amount of work-
effort.  What can I do about this?”
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6. “Many of our applications involve multiple
languages.  How do I handle this?”
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7. “What does sizing do for me at the end of 
a project?  At the beginning?  During?”
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8. “What about Web, object-oriented develop-
ment, or multitier client-server?  Can func-
tion points work here?”
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Figure 1 — The estimating principle.
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Figure 2 — The development lifecycle.
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Figure 3 — Accuracy and cost of sizing methods.
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Table 1 — Summary of Terms
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